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References: (12), (13), (14)

Wider Food insecurity context

Five key areas that need to be addressed:
1. We need a new food strategy
2. Ultra-processed foods
3. Taxing unhealthy food businesses
4. Healthy infancy and early years
5. Tackling food insecurity: Healthy Start / FSM
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Providing 
long-term 
support to 
reduce the 

dependence 
on food banks

Increasing 
community 

engagement 
with food 
and food 

knowledge

Addressing 
Childhood 

Hunger 
(School 

food) 

Supporting 
community 
food groups

Overarching themes, focus and progress:

Pathways from 
Poverty co-

location pilot: 
CORE Pantry + 
Citizens Advice 

(Feeding 
Britain funding)

Cooking and 
Food 

Education 
pilot           
(A&H 

Pilkington 
Trust funding)

Healthy Start 
Community  
Champions 

pilot   
(Flourish 

Fund + Great 
Places 

funding)

Helped secure 
support for 

groups / 
funding for 

pilots / Country 
Food Trust – 

opportunity / 
Breakout task
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Alliance updates…
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• Well Fed Meal Box Delivery services (March 2024) + Mobile Shop (2025) – 
Colshaw Farm, Wilmslow 

• The Bread and Butter Thing – Broken Cross Primary School, Macc (Jul 24)

• Cre8 Macclesfield – pivoted from surplus Grocery to Pantry (October 2024) 

• Community Fridge(s) – Crewe + Sutton (December 2024)

• Very Green Grocery – Crewe Town Centre (Spring 2025)

• Hope Central: social supermarket – Handforth (Spring 2025) 

• Hope Church: social supermarket – Crewe South (Autumn 2025). 

 

• Other potential opportunities: 

o Community Fridge Funding - opening May 2025

Changes to / growth in projects… 
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• Community Fridge 

• Very Green Grocery

• Support For You in Crewe (St Pauls) 

• Food Waste week

• Funded pilots

• Food re-distribution fund

• Country Food Trust – food opportunity

• Feeding Britain Holiday Club funding

• Breakout session. 

What’s going on / opportunities? 
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Countryside Alliance Trust

Seeking community food projects 
interested in:

• 1 tonne of frozen venison mince 
(250g/500g packs)

• other raw meat formats (e.g., 
sausages, burgers, pheasant), 

• purchasing deals with abattoirs. 

Feeding Britain Holiday Club Funding - 
Easter and May half-term

• Provide additional places for children living in 
poverty but not eligible for Holiday Activities 
and Food Programme or Free School Meals

• HCs must offer enriching activities and 
provide meals that meet the School Foods 
Standards

• Can apply for funding for either or both 
holiday periods

• £10 available per place per day (i.e. a place 
for 1 child for 1 day). 

• No upper limit on the amount of funding 

• The application process includes a check of 
safeguarding policies and procedures.

• Deadline is Sunday 16th February

• Second funding round for the Summer and 
October half-term holidays.
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The concept or idea:

1. Used to communicate when projects have food or information to share 
e.g. excess surplus or discounts / offers in supermarkets etc

2. Support coordination between groups in relation to picking up and 
dropping off food, and support with transport / logistics 

3. Set up by CVSCE (moderated?) - but will be self-run, with organisations 
posting, responding within the group

4. Guidelines for use will be developed

5. Not compulsory to join

6. Benefits: supports more families, reduces inequalities / imbalances,  
improves cooperation / co-ordination & reduces food waste 

Breakout session - Food sharing WhatsApp group
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Input Process Output

Designing a Food sharing WhatsApp group – using 
systems theory

Feedback

What materials 
or resources are 

needed 

What needs to 
happen to 

translate the 
inputs to the 

desired output

Output / goal: 
Food sharing 

WhatsApp group


