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Trustee Recruitment: Shortlisting Criteria and process
Introduction to the process
Applications received from individuals interested in becoming a Trustee have been forwarded for you to review. It would be helpful if you could complete your initial rating based on some key criteria. The criteria were determined by Trustee role profile to consider detail likely to be contained in their CV and covering letter, which is the information asked for. The criteria, capabilities & experience required for the role as a Trustee, will be further probed at interview. 
Please find below a table to record your ratings and comments for each applicant. The criteria for scoring (3 to 0) is also below
	
	Connection to C&W
	Interest & commitment + time to contribute as a Trustee
	Understanding of the third sector and the impact of charitable activity
	Skills and experience to contribute to the leadership of CCF. 
	Skills and experience would strengthen the existing Board of Trustees
	Commitment to equality, diversity and inclusion
	Total score
	Comments

	


	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	






Criteria and guidelines for scoring
	Relevant experience, skills and qualities
	Further detail 
	Scoring 
	
	
	

	
	
	3
	2
	1
	0

	Strong connection to Cheshire & Warrington
	Lives or works in C&W
	Lives and /or works in C&W
	Lives in C&W
	Clear connection to C&W
	Based outside C&W

	Interest and commitment to the work of CCF and the time to contribute as a Trustee
	Indicates knowledge or research of CCF in application, previous or ongoing connection to CCF e.g. attended event, contributed a donation, member of panel etc. Indicates in application possible contribution or time available

	Application indicates relevant understanding of CCF and time/ commitment available
	Some understanding of CCF and commitment to finding out more and having time indicated
	Limited understanding of CCF and how they could contribute
	No specific reference to CCF and no refer to time or relevant contribution

	Understanding of the third sector and the impact of charitable activity 
	Lived experience as a beneficiary or experience of working in or volunteering for a charity.
	Extensive experience of the sector
	Some experience 
	Limited experience 
	Lacks experience of sector

	Skills and experience to contribute to the leadership of CCF. Current or past position may demonstrate the ability to lead or influence strategic thinking, provide independent judgement and think creatively on key issues- 
	Application indicates relevant experience gained in a professional capacity or in a voluntary role at an influential level 
	Extensive relevant experience professionally and as a non-exec, Trustee or volunteer at an influential level 
	Relevant experience professionally and some as a non-exec , trustee  or volunteer influencing others 
	Some relevant experience professionally or as a non-exec,  trustee  or volunteer contributing to influencing others
	Application indicates a lack of relevant experience

	Skills and experience would strengthen the existing Board of Trustees
	Expertise on marketing and communications or experience of the Third Sector (lived, gained professionally or through volunteering) would be helpful
	Sound experience of marketing/ comms or of Third Sector indicated
	Limited experience of sought skills but indicates   broader range
	No experience of sought skills but indicates   broader range of skills
	Application indicates a lack of relevant experience

	Commitment to equality, diversity and inclusion
	Relevant, lived experience of EDI issues or mentioned specifically as are of interest/ expertise
	Relevant lived experience & area of interest
	Relevant lived experience or area of interest
	Mentions interest in EDI
	No mention of EDI
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