Take away task - SWOT analysis

If you do not already have something in place, please conduct a SWOT analysis for your organisation.

The example below is for the ‘The Young Knutsfordians’ group. Please replace the text in italics...

	Strengths

Staff and volunteer commitment
Only youth group in town
Has a good reputation
Is well attended by young people



	Weaknesses

Static in delivery methods
Overly reliant on volunteers
Needs funding
only open for a limited number of young people (space / funding)

	Opportunities

Could run more sessions
Could open to different ages
Sustainable finding – through charging model
Town has lots of families

	Threats

A new youth group could start - competition
Staff or volunteers could leave
Young people could get bored and leave
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