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Core Competencies

List the key competencies that you have identified as core to your organisation and its success

Core Management team

Describe skills and experience of your management staff and how these link to your aims and core competencies

Highlight any qualifications that your staff hold, or will be expected to hold


Trustees

Provide brief biographies of your trustees. Highlight any experience or connections that are particularly relevant to your business plan.


Organogram

Describe or draw the structure of your organisation. This should show the current staffing and management structure, however you can also include future posts that you wish to create to fulfil your business plan.

