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If you already have this for your organisation, read it through an update as necessary.

If you haven’t then, gather a few people together and think about who has in interest or influence in your organisation, what is their interest, and how important are they. Then think about what they want to know, and how you will communicate that with them.

You are likely to have many stakeholders, so expand the table as necessary.

	Name of stakeholder
	Role
	Level of importance
(High, Medium, Low)
	What is their interest in you?
	Communication needs and methods

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	



