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\What did you achieve at today's meeting?
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Leamnt Raised Made links Found out Solved
something awareness with new about problems
new about of our people other and shared
moving service services experience
towards
recovery
39
i



As a result of this meeting, what are the next steps your Lt
organisation will take?

| Regularly review risk assessments! | Undertake risk assessment Review the resources you have shared
(Going to revist our risk assessment process to check we are Zoom our committee Reading the resources and preparing.
doing enouqg);

requiremenis.

Assessrisks Look at whether we have covered all the governance
Review and update existing risk assessments




As a result of this meeting, what are the next steps your

organisation will take?
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Involved Trustees and develop plan

Managment meeting,

Risk assessments and keep reviewing

feed back to the rest of the committee on how the
organisation can move forward

Feedback into management team about shared experience
from today check we are doing all we can

Risk assessment review

To keep really up to date with what's happening and
support one another to share practice

Making contact with our venue partners to establish their
timeline and any new hire agreements etc. Surveying our
families to check how they feel about return to servicesin
autumn

Make o plan to re-open our centre on alimited basis



As a result of this meeting, what are the next steps your At
organisation will take?

Develop risk assessment already begun & start to share Preparation of risk assessment A b stage recovery plan for our organisation would be very
plans and info with volunteers useful

To discuss at the next board meeting date of re opening
Finishing risk assessments. Opening centre and have and key planning decisions that need to be implemented. Review assessrisk
learned some good ideas on how to welcome back service Sime key issues were helpfully raised today.
users and volunteers

Drraw up a draft recovery plan with stoff and trustees and

Complete a draft risk assessment and share with all the then consult with volunteers and members.
Discuss with volunteers next steps to reopening service. Risk volunteers before we come to an agreement regarding
assessment s to do. opening the building




As a result of this meeting, what are the next steps your
organisation will take?

Feedback to Trustees tonight and chat to orchestra
conductors and leaders. Other trustees have attended
specific updates re musical organisations. Lidise with church
hall for risk assessments. Thank you Very useful.

Risk assessment as regards the building, communication to
members.
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Review the output of this session with the committee

Pursue opportunities to diversify. Review communication
strategy.

Will talk to Committee first and then share ideas with staff
and viclunteers on how to move forward. - in consultation
with users

Agree risk assessment. Create a plan for what we can open
High Legh Village Hall for. Acquire PPE , signs efc.

As part of a local authority, |am considering how we are
best placed to support the local community in their
recovery - whether that is practical support, financial
support or simply advocating on their behalf

Evaluate building limitations for normal advice
sessionsConsider again how to deal with vulnerable people
and establish face to face contact forthem

We will coordinate our risks assessment process




A Mentimeter

\What would you like to achieve from future
meetings?

Updates Peer support, creative ideas for better comms More partnership working and ways we can work
collaborative together on projects and activities

networking with local similar organisations Social media support/trainingMetwork with othersGreat

meeting very well planned Those themed groups that have just been mentioned where
people who deliver similar types of services can share
experiences. Even if its just a very short check-in style
Session.

Preferably on line meetings. Clarity with agenda and timings.
Focussed. Great to have upto date informationSharing with others as
they move to "normality

See what'’s being done or planned in any similar orgs to
learn from what's been done elsewhere.



\What would you like to achieve from future

meetings?
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Opportunity to find cut what great ideas other
organisations have come up with

MNetwork with other local musical organisations would be
useful

Social media support/ training

It's difficult as it's still a changing situation- more of the same
as and when things change.

Another zoom meeting would be good. No travelling or
parking problems.

Talk to organisations that want to collaborate, support each
other to minimise the loss of some charities/CICs

Has collaboration between organisations supporting
vulnerable and the old in particular improved. Is it now more
important?

Online conferences are definitely the way forward. More
Social media Learning would be helpful

Keep in touch with everyone so that we can share ideas so
we dont feel alone in this situation
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\What would you like to achieve from future
meetings?

Metworking Focus on specific things like templates for plan of actions/ Help on social media platforms and different ways to
risk assessments communicate with clients

Sharing of information and best practice. Found this format
of meeting very useful. Focused, task centred workshops to share best practice L ove this format online. Simple FB /Insta etc to understand

and to provide support how to improve comms

Supportwith updating risk assessments and planning to

ensure they are robust’ enocugh. | feel that platforms like this are great for either widespread, We run a cafe so would like specific information/
or more intimate and targeted discussions - but as we opportunities to share about safe practice as these are
progress further into recovery - then | would like to see more developed

shared practice to help one another
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\What would you like to achieve from future
meetings?

Good update Feedback from different services around recovery ie what Zoom meetings are part of our new future! Talk and network
worked well what needed changing views of the service withother indoor venues / museums/ galleries are coping
users



