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Welcome and Introductions
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Aims and Outcomes
To equip you and your organisation to plan for the future, 
identifying a diverse range of funding opportunities 
through a strategic approach to income generation…

By the end of this session you should have increased:

• Knowledge of community fundraising methods

• Ability to action plan and bring Income Generation 
Strategy together

• Confidence through sharing ideas and problem solving
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What we’ll cover today:

• Feedback – Action plans

• Community fundraising – Events, raffles, prize draws

• Spotlight: 2 x Speakers on community fundraising

• Summarising Income Generation Strategy - questions

• Next steps / Session 6
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Feedback from homework

5 minute feedback per organisation

• Key learning from Income Generation sessions

• Action plan / goals / next steps / ideas
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Community Fundraising

• What do you want to do?

• Do people want it?

• What do you want to achieve?

• Who needs to be involved?

Events
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Community Fundraising

• Permissions

• Legal

• Investment

• Project Plan

Events
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Community Fundraising

Lotteries include raffles, tombolas, sweepstakes and some other activities.

In the law of England, Wales and Scotland, a lottery is a type of gambling which has 
three essential characteristics.

• You must pay to enter the game.

• There is always at least one prize.

• Prizes are awarded purely by chance.

Lotteries
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Community Fundraising

The Gambling Act 2005 created six categories of lotteries.

1. Private lotteries, including: (private-society lotteries; work lotteries; residents’ lotteries.

2. Lotteries held at events (known as ‘incidental lotteries’).

3. Customer lotteries. (Please note that, as customer lotteries cannot make a profit, they 
are not suitable for fundraising)

4. Small-society lotteries.

5. Large-society lotteries.

6. Local-authority lotteries. (These are run by local authorities and so are outside the 
scope of the code.)
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Community Fundraising
Lotteries –
The Draw

• The draw must be witnessed and you should make a record of the result.

• You must include all paid-for, valid ticket entries in the draw.

• If you are going to transfer late entries to the next draw, you must be clear about 
this when you sell the ticket.

• If, for any reason, the draw date needs to be delayed from that shown on the 
ticket, you must take all reasonable steps to make sure that everyone who has 
bought a ticket knows about the change, and you must discuss it with the issuer 
of the licence.

• If you are large society lottery you need to notify the Gambling Commission of the 
new draw date in writing email: licensing@gamblingcommission.gov.uk

mailto:licensing@gamblingcommission.gov.uk
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Break
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Spotlight – Community Fundraising

Speaker – Angela Slack (St. Luke's Hospice)
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Spotlight – Community Fundraising

Speaker – Becky Lea (Bridgend Centre)
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Income Generation Strategy

Questions
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Income Generation Strategy
Cover/Summary page (mission and aims, etc.)
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Income Generation Strategy
Current and Potential Income Streams
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Income Generation Strategy
Budget / Cash Flow
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When do you need it? Cashflow

Up-front?

During the Project?

Responding to change

What is the urgency? What level of risk?
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Money-saving

What can/do you do to save money / reduce costs

• Use staff across projects

• Recruit volunteers to compliment 
service

• Better use of trustees

• Pro Bono support

• Contacts / networks

• Partnership work

• Share resources

• Use technology

• Shop local

• Negotiate fees/costs with suppliers

• Review assets (inc. Property)

• Challenge HR/Finance manager or 
treasurer

• Is the cost sufficient to mission and 
aims?

• Tax relief – are you claiming it?

• DO enable funding/resources to invest 
in fundraising activities
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Action Planning
Income Generation Strategy so far:
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Income Generation Strategy
Considering your potential income streams
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Action Plan
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What's next?

Session 6

• Thursday 1st July10am-12pm

• 1-2-1 sessions with Mark / 
Suzy to talk through Income 
Generation Strategy and other 
outstanding questions
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