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Welcome and Introductions
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Aims and Outcomes
To equip you and your organisation to plan for the future, 
identifying a diverse range of funding opportunities 
through a strategic approach to income generation…

By the end of this session you should have increased:

• Knowledge of digital fundraising methods

• Understanding of risk and impact

• Ability to action plan and bring Income Generation 
Strategy together
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What we’ll cover today:

• Feedback from homework SWOT Analysis / Trading

• Income generation Impact Assessments - examples

• Digital fundraising – donations, shopping, raffles

• Spotlight: Speaker on crowdfunding

• Gaming 'live-streaming' fundraising

• Action planning

• Homework
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Feedback from homework

Short feedback per organisation

• Key learning

• Any issues
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Income generation - considerations

• Grants

• Trading

• Community Fundraising

• Donations
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Risk Management

• Are you a risk taker – or risk averse?

• Identify

• Determine Appetite

• Analyse

• Prioritise

• Reduce and Control

• Give Assurance
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Identifying risk

• Governance

• Oporational

• Regulatory

• Financial

• Reputational
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Analysing and Prioritising risk
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Break
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Digital fundraising

• Online Giving Platforms:

Subscription models,

registration fees

%fee for donations

• Shopping platforms

• Raffles and prize draws
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Spotlight – Crowdfunding

Speaker – Megan (Ruby's Fund)
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Online fundraising
Gaming – Live Streaming
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Action Planning

• Cover/Summary page (mission and aims, etc.)

• Current and Potential Income Streams

• Budget / Cash Flow

• Asset mapping / money-saving / better use of resources

• SWOT Analysis

• Impact Measurement

• Spotlights – Regular Donors, Trading, Crowdfunding/Online fundraising, Events/Raffles

Income Generation Strategy so far:
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Action Planning

Bringing it all together!
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What's next?

• Thursday 3rd June 10am-
12pm

• Spotlight – Community 
fundraising (Events / raffles)

• Action Plan feedback

• Summary

Session 5 Session 6

• Thursday 1st July10am-12pm

• 1-2-1 sessions with Mark / 
Suzy to talk through Income 
Generation Strategy and other 
outstanding questions
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Questions

• Take away task

• Future Weeks

• Offers of expertise
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