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Welcome and Introductions



01270 763 10001270 763 100www.cvsce.org.uk 01270 763 100enquiries@cvsce.org.uk

Aims and Outcomes
To equip you and your organisation to plan for the future, 
identifying a diverse range of funding opportunities 
through a strategic approach to income generation…

By the end of this session you should have increased:

• Knowledge of the component parts of an income 
generation strategy

• Understanding of the Funding Spectrum
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What we’ll cover today:

• Overview of the course

• Component Parts of an income generation strategy

• Where to start

• Income Spectrum

• Tried and tested sources of income
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The Funding Environment….

• Political

• Economic

• Sociological

• Technological

• Legal

• Environmental
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What is an Income Generation Strategy?

Component Parts

• Summary and Overview

• Review of Current Income

• Budget

• SMART targets

• Stakeholder analysis

• Regulation

• Investment

• SWOT

• Action Plan
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Gift Economy – Open Market

Donations TradingGrants Contract
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Overview and Key Messages

Mission and Aims

Beneficiaries

Values regarding Funding

Key marketing messages

GOAL
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Questions

• Take away task

• Future Weeks

• Offers of expertise
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