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RAG – Key
	x
	Achieved <60% of target immediate action needed / work area not started due to a delay or problem

	-
	Achieved 60-90% of target review of actions needed / work area is likely to be delayed actions needed

	
	Achieved>90% of target / work area completed or on timescale




	Mission Statement….



	Aim 1......

	Delivery area

	2020-21 achieved
	21-22 target
(minimum)
	RAG (against target)
	Activity
	Quarterly milestones
	Team / individual Lead 

	
	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total
	
	Qtr. 1 
	Qtr. 2 
	Qtr. 3 
	Qtr. 4 
	

	11- 16 youth club 

	35 young people attending regularly
	20% growth - 7 new members
	2
	
	
	
	
	Run weekly sessions for young people ages 11-16
	Marketing through schools and community venues  - for new members
	‘bring a friend’ evening
	Christmas party – all welcome
	All members included in planning and purchasing new equipment
	Volunteers and club leader

	
	
	Retain 80% of current members (28)

	18
	
	
	
	
	· 
	Introduce new games and activities
	Event and trip planning with members
	Christmas gifts for existing members
	
	

	
	? – not measured
	75% attendees increase confidence
	70%
	
	
	
	
	Incorporate sessions to learn new skills and develop confidence through performing arts
	
	
	
	
	trustees



