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The Project
A community building in North Cheshire (Macclesfield is 7 miles away, Bollington 5.4 miles away and Poynton 8 miles away) is based on an estate where the majority of the homes are managed by a housing association. The residents are mainly elderly or young families with a high proportion in receipt of benefits. There are no other facilities nearby other than a private gym/ spa/ golf club around 1 mile away.
The building is around 50 years old and quite run down. There is a large main hall with a stage (not used as unsafe) and two smaller side rooms (able to hold around 12 people in each room) a small kitchen (also under-used). There is a small instance of disruptive teenagers who have been hanging around the building, the council have identified that there is a larger than average number of NEET (Not in Education, Employment and Training) young people of 5% (Cheshire East average is 2.9%). 
It needs a number of improvements to bring it up to an adequate standard. It is fairly well used:
· A toddler/playgroup every morning
· A bingo session every Monday, Wednesday and Friday afternoon 
· Scouts on a Tuesday evening
· Aerobics/ Zumba sessions every Monday Thursday and Friday evening. 

There have also been a number of complaints about the facilities by these groups and some have decided that they might move elsewhere/ or close the group, taking any income generated with them. Some of the local residents have also raised concerns about the state of the facilities in a recent survey sent to all houses on the estate (200 houses with a 40% response rate). 80% people surveyed said they would use the facility more if there were other things to do there.
The facilities need urgently updating with the following things:
1. Replacing WC’s – antiquated facilities/ privacy issues.
2. All WC’s to be moved into one area instead of being dispersed around the building.
3. The need for accessible WC facilities.
4. The main entrance to the building is not level, presenting access issues for wheelchair users and buggies. This will be addressed by providing compliant level access.
5. The existing single glazed windows will be replaced by double glazing to improve the heat loss/ noise. This will lead to lower heating costs and less environmental impact.
6. The stage will be updated with new lighting; this will allow different types of entertainment for all age groups in the area.
7. The two smaller rooms are unused – renovation and repair to allow them to be hired out.
The updates to the building will allow the community to access more classes and improve the wellbeing of the local community by exercising and socialising. Three other local groups; the older person’s network, Citizens Advice Bureau and a post-natal group have said if the facilities are improved they would also use the building, giving access to valuable services.
[bookmark: _GoBack]Increased use of the building will also ensure it become more sustainable, generating an income for future development.
The group have a commitment from the local housing association to fund a third of the cost. 
The cost of the project will be £25,000 and a local builder has volunteered to commit time to complete the renovations. 
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